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Simplified Navigation

ALy running dacivery $e4ons and
VIO QeRan Herations we've
Setermined that & s pilf=ed
NIVGALION JPEC0RCH. dNVaNg the top
navigation into throe acbonable areas
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Qur Proposed Solution

1L Downded the Calegerios nilo S
CLomable CHlegories

4. Limed the number of
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NN alon
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AO-Mav pane
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Level 02 Navigation

Alver lniting the rramber of ILems on

the primary nardgation, the approach

witd LS hieracchicaly drvde and define
2 second lovel of meny Tems Inscoe 3

shding drawer 10 srreitly and reduce

ognitive oo for users NI for

the first teme the wobaito
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Social Media.

Another ideal to strive for as you're
oplimizing the experience for your
VISItOrs 1S to make sure all of your web
properties are interconnected

With over 227 billion monthly active
social media users IS key 1o have a

consistent ook on all socal media
platforms and have an open
commurnecation channel wath all

users and followers of the SBC.
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' BEFORE

1 Lack of a’-"‘.:')'l gJontty
4. Smnple ayout Based on a pre-macie
1oMplate structure

MAAASSE Bl A Y
- AR L Mard 10 navigate or lack of content

fiructiute

AFTER

L Simpidied navigation for botter UX
4. New entaty and design styte

3 Based on a custom-madie CMS and
front end specically tatived Lo the
SeCtions requested by the SBC

& Event calenndar with regiatration
system

> Blog/Nows OS5




BORDER WAIT TIMES

Border Wait Times
Border wait times = one of the most
crocisl areoes of ¥orost 10 De-national

TAVvees 0 DOIN eI ons

Our Proposed Solution

LA simplier way Lo read and KHentity
waill times on the Corresponding
port of entry

A urfiod section that wiil Inciude

varows souurces of Information «n one

ungle page

1. AP connected 10 CBP Information

Wurce
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Drment af
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human-centered DO

InquoMX combines digital strateqgy.

design thinking, agile development,

user experience, geo-marketing &
analytics to provide rich digital

experiences
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Websites navigation is the most

® important feature of the overall
o o user experience.
o o o ) The existence of a good site Nnavigation system is critical to the

effect your website will have on the visitor, and whether they
will SUCK 1O see the remaning pages or leave. Navigation can
make or break the performance of the site, but it also affects
everything else about it - from retaining visitors to turning

them INtO CoNversions
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- o . - Facebook

ALt e ysears in Mexco reached

20‘ mahon

ALtive usors in the US reached
84 masson

Our Proposed Solution

L. Create graphics Tor the FB page 10
CIOAte 3 CONSISTENT 100K MIOss »

social media piptifcormn

J. 50t up a FB fan page on the

COrmerCul admaratr alor 100l
3. Create & cormanlen hashlag to

MAOMALICHly filter & \0ad the mast

recen! poats to 1he webnaite
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Linkedin
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AL e usars in Mesico reached
8.5(‘ mihon

AL e Usars in the US reached

67 mibon

L ee— Qur Proposed Solution
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: Twitter

ALTI0 USQrs i Moo redchaqa

]3 malon

ALV Users inthe US reacheq

]SO mthon

Our Proposed Solution

1. Create graphics for the Linkedin

poge 10 Crede & Consistent ook

ICTOSs ¥ socl maeda platforms

oW b - . b e 2. Create 3 comsisten hasht 29 30
stomatically filter A load the mont
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Problems caused by inconsistency

sers builld more trust in

o Degraded user expernience e products with consistent

user interfaces

Difficulty for users to learn Inconsistent products are
e and adopt how to interact o more difficult to maintain
with the Ul design iterations.
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New Features

A QUK TR 20 CIOSSNG INtE Mexco
B QuUtk guade LO Crosad Badk o

tha US

Our Proposed Solution

1. Eaay 10 navigate guides for

rveiers seeking infeemation on
travel documents, restncteod ooods
A Crossing lanes

2 Links to the estended resources
3 Viual <oncgraphy 1o provwde

YiISUM 20 10 sUMManIe and ¢ 'l'-‘_.'":'

1he Information presented o the

Jsers
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Event Management
System (EVS)

Clobwl Calendw

Evert Detall Tab

Artachod Pvesercsors Tab

Agonda Detad Tab
Our Proposed Solution

LA custom EVS was createod to
manage timonihily meetings
LATIONS, agenda, stakenolder
registration and archival of
presa™Mat-ons

J. Smple calendar structure to
provde 3 Detler UX

3 Content managemans for post

eveonl archowvs
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SBC Initiatives CMS
We've created a custom-buis CWS 1o
MAanIge the progross oF & 580

MDA Ives

Our Proposed Solution

1. Custam-bulit intiatives CMS

2. NI CateQory Coliaps e liwyout
10 simaidy information grouping

3. A way for stakehoider and users 1o
POV e Insights and OpsNagns on
every mnliatvve

& A WAy LO SN ONn sOCH! Mada

Sach ntiative




innovation is the My route 1o

and our creative mind is

the only vehicie 10 achleve it




